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Outcome 1:  Improved management information system for the global environment.
Output 1.1.1 – 1.1.5 Harmonized collection and measurement methodologies of key data and information.
-  1.1.1 – 1.1.4:  Done.
Note:  1.1.4 - Identify environmental information gaps - Was technically completed before 2nd Qtr reporting deadline, via the submission of TEI’s report, “Environmental information gaps, policy and legislative gaps, and environmental information needs of key stakeholders”.  However, given the government structural changes, some government personnel moved around a few months into the year so the content of this report will need to be validated and updated, and this document may actually need to be treated as a live document as these changes will always be taking place.  This said, the report provides a useful reference as a starting point, which is what we need and we consider this activity completed for the CB2 objectives.  

-  1.1.5:  Development and implementation of action plan:  Ongoing 

An action plan for the whole year of 2016 was not developed until the end of the 2nd Qtr., as it took us a while to determine the best strategy for CB2 and which agencies will be involved, given that there are too many agencies to consider for this medium-sized grant.  The action plan was developed in late June (CB2 Action Plan 2016 June-September) focusing on the activities that were either past due or should be completed by the 3rd Qtr. A copy of this plan was included in 2nd Qtr. report package.  As such, this work plan was designed only for the immediate short-term, consisting of five activities which are highlighted in yellow throughout the report.   
Design ideas behind this Action Plan with 5 activities include:
a) Focused only on the immediate and past-due deadlines. 

b) Narrowing the target agencies to only those considered to have the greatest impact in national environment information management, which are BMR, BOA and EQPB (Bureau of Marine Resources, Bureau of Agriculture and Environmental Quality Protection Board, respectively).  
c) Initial focus on institutional capacity, instead of data and information related activities.
At present, information gaps, per se, have not been our top priorities with these three agencies as their requested needs revolved around basic training (BOA and BMR) and updating their database and computers (EQPB).  
Output 1.2 .1 – 1.2.3:  Existing database and information systems are strengthened and networked to improve access to environmental data and information.  

1.2.1 – Information technology used – Done.  It is agreed that Excel and Access will be the main tools used for the CB2 training – at least by the implementing agencies, starting with BOA and BMR.  EQPB does not need this training – only needed new computers and assistance to update their database.  PALARIS, which will be managing the central database for all environment-related data, may need to refresh their skills in some advanced GIS and other specialized training, but for now, we are focusing on the top three agencies.  

All top three agencies are now entering their data using Excel and/or Access.  However, some of the technical personnel in these key agencies are not familiar with these two Microsoft tools, the directors for these bureaus felt that it was necessary to get them all trained in these tools before proceeding to data sharing, etc.  Some agencies are more advanced in their capacity than others (e.g., BMR has at least one staff who is proficient in both Excel and Access and thus able to provide immediate assistance to the others when needed, while BOA has no one familiar with Access at all).
1.2.2 – Develop an IT architecture – this will be focused on the 3 top agencies, but we are not ready to do this yet – not until 2017, when basic Excel and Access trainings have been completed.

 1.2.3 – Implement activities to address key IT architecture gaps – One of the architecture gaps is the limited capacity to utilize standard tools for data management (e.g., Excel and Access).  Based on current capacity of BMR and BOA, both agencies agreed that an initial training on Excel was a critical first step.  Although there are some staff who are familiar with this, the agencies wanted more staff to be able to use this so they can share the work load of data entry.  For this quarter, BMR completed their training, but BOA was not able to take the class until 4th Qtr due to their field work schedule and timeline.
Output 1.3.1 – 1.3.2:  Agencies’ data management protocols are revised to improve access.

1.3.1 – Review protocols in place – based on the report prepared by TEI, there really is no national-level protocol for data sharing.  Information sharing is only based on completed reports, if and when they are available.  Thus, we need to develop new protocols, starting with the top 3 agencies and PALARIS.
1.3.2 – Address the gaps (move to late 2017) - This will be deferred to the latter part of this project when capacity on data management is established and we are ready to go into data/information sharing.

2nd Qtr:  April - June 2016 update for Outcome 1
SOE has undergone several improved versions based on the new outline provided by NEPC, but as of June 30th, the most current version was still considered an incomplete draft and thus was not sent to the NEPC.  The understanding between the Project Coordinator and consultants is that NEPC will take on the completion of the SOE but will not look at it until consultants submit their own completed draft (even if it’s still a draft). 

Without the completed draft SOE to provide anticipated guidance, the CB2 Ad Hoc Cmte proceeded to develop a short-term action plan (CB2 Action Plan 2016 June- September) when they met on June 9th.  This short-term action plan was primarily to get them to identify and prioritize identified activities and their respective deadlines that fall in the 3rd quarter of this year.  Due to the delayed progress of work, it was necessary to ‘get back to the drawing board’ and reassess priorities and identify specific activities to help us catch up and this was the intent of the short-term action plan.  

Regarding the Plan B mentioned in the lasts quarter’s report, this was also shared with the Ad Hoc Cmte and while the members appreciated the importance of this approach, they offered an alternative option.  Here is an excerpt from last report on Plan B:  Plan B basically entails a round of interviews with 5 selected pilot agencies (Environmental Quality Protection Board, Protected Areas Network (PAN), Bureau of Agriculture, Bureau of Marine Resources and Statistics Office).  The interviews/meetings will be using a using a semi-structured questionnaire that aims to determine their current situation regarding equipment, housing data, capacity and accessibility to the internet).  The meetings/interviews expected to start 3rd week of April.  
What the Ad Hoc Cmte proposed was to first determine the varying levels of all agencies based on TEI’s reports and follow-up interviews.  Then group these agencies according to their current capacities as well as on their level of impact on environment-related information management.  For example, an agency that collects only once a year would have a lower impact than those that collect every day (e.g., BMR) or even every month.  Based on the tiered system, we will then be able to determine which agencies need what kind of support (training, equipment, etc.) and if CB2 helped them, what level of impact they would have on improved national information management efforts.  See minutes of Ad Hoc Cmte meeting (June 9) for more details.
3rd Qtr:  Jul – Sep 2016 update for Outcome 1
Presently, still focusing on providing basic training on Excel and Access to BOA and BMR.  Anticipate to be able to conduct the survey in early 2017 when we can move our focus to the content and quality of data needed, which is when we will bring on board Statistics and PAN folks.
	

	Outcome 2:  Strengthened technical capacities for monitoring and evaluation of the global environment.
Output 2.1.1 - 2.1.3 Training on new and improved data and information collection and measurement methodologies.
2.1.1 – Conduct training needs analysis – Almost done.  Initial training on Excel was requested to be provided to 2 (BOA and BMR) out of the 3 top priority agencies.  BMR received the training this quarter but BOA could not make the time since the technical team was out in the field most of the time.  They scheduled their training for 4th Qtr.
2.1.2 – Develop a training program – thus far, the training program has just been on Excel, but Access may follow in early 2017.
2.1.3 - Deliver training activities identified thus far have been on Excel, and possibly Access.  Excel training has been delivered to BMR but held off for BOA until 4th Qtr.
Output 2.2.1 – 2.2.3 Training on analytical skills to analyze/measure environmental trends.

2.2.1 – Conduct training needs analysis - 
2.2.2 – Develop training program

2.2.3 – Deliver the training

Based on interviews and TEI reports, it is necessary to initiate the training program beginning with the basics of Excel and Access before moving on to data analysis.  Given current progress, data analysis activities will be moved back to 2nd Qtr 2017.  



	Outcome 3:  Improved decision-making mechanisms for the global environment institutionalized.

Output 3.1.1 – 3.1.3 – Key agencies and PALARIS mandates have been revised and strengthened to catalyze improved decision-making for the global environment.  

3.1.1 – structure & support activities of a working group
3.1.2 – review institutional mandates

3.1.3 – implement identified key opportunities

The NEPC co-hosted Palau’s 1st National Environment Symposium in Aug 23-24 this year.  This provided a great opportunity and platform for scientists and other conservation practitioners to share their work with each other and with leaders (both elected and tradition) as well as the public, via live radio.  


	


I. Implementation Progress

Project Management – 
Since the submission of the 2nd Qtr report, the project has mostly been focused around the 3 top tier agencies – EQPB, BMR and BOA – mainly providing ‘urgent’ basic needs as a starting point.  EQPB requested new computers and an update on their operational database, which is based on an older version of the permit application for development.  This service was delivered by PALARIS.  BOA and BMR, on the other hand, requested training on Excel as a starting point.  This service will also be provided by PALARIS and BMR has received the training but BOA will get it in the 4th Qtr.

II. Project implementation challenges

Challenges in the 3rd quarter have been limited time, both on the part of PALARIS and BOA.  Both agencies are were conducting a farm survey on several states around Palau so their time in the field prevented the requested Excel training to take place in the 3rd Qtr.
Spending the allocated budget has also been a challenge, partly due to our slow national procurement process, but mostly due to delayed implementation of activities.

Lessons here include: 

1. The approach taken by the Project Coordinator to identify initial needs of the 3 top agencies was to meet with the heads of those offices.  BOA and BMR identified Excel as their initial need and provided the names of the trainees.  However, when training commenced, some of those identified individuals did not join in due to other work commitments.  Another Excel training may be necessary to bring those key staff on board with the others, which will probably delay progress so the lesson learned was assuming that this training was considered at the top of their priorities.  Next time, I’ll need to ensure this – not just assume.

